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Abstract

This advisory note outlines a comprehensive Pan-African activism strategy for
asserting agency at the UN Global Dialogue on Artificial Intelligence
Governance (July 6-7, 2026, Geneva). It addresses the risk of the continent
being cemented as a "data colony" due to structural asymmetries and
algorithmic hegemony, which it defines through the lens of "Cognitive
Colonialism" and the "Onopticon". The strategy focuses on transitioning from
passive consumption to sovereign co-architecture by operationalising five
core proposals: 1) Championing Semantic Sovereignty to dismantle the
Multilingual Token Tax, which imposes a quadratic computational penalty on
African languages. 2) Codifying the Reserve of Humanity Doctrine to
prohibit delegating life-altering decisions to fully autonomous systems. 3)
Introducing the Dual Core Finance Model and DePIN to bridge the
infrastructural funding gap with tokenised assets and crowdsourced GPU
capacity. 4) Addressing the Agentic Tool Sovereignty (ATS) crisis through
Runtime Governance Mandates and the Global Al Fluidity Alliance
(GAFA). The overarching objective is to secure binding, finance-backed
outcomes that subordinate technological innovation to procedural fairness,
democratic accountability, and the goals of the AU Agenda 2063.

Keywords

Al Governance; Semantic Sovereignty; Multilingual Token Tax; Reserve of
Humanity Doctrine; Agentic Tool Sovereignty (ATS); Dual Core Finance Model;
Onopticon; Digital Bandung; Algorithmic Impact Bonds (AIBs); Pan-African
Strategy.

Classifications (UN Global Dialogue Thematic Clusters)

e Cluster 4c: Al Opportunities and Implications (Societal, Cultural, and
Economic Dimensions)

e Clusters 4b & 4g: Bridging Al Divides (Capacity-Building, Access, and
Digital Foundations)

e Clusters 4a & 4d: Safe, Secure, and Trustworthy Al (Responsible and
Interoperable Approaches)

o Clusters 4e & 4f: Respecting, Protecting, and Promoting Human
Rights (Transparency, Accountability, and Human Oversight
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Key Takeaways

Dismantle Structural Bias: The Multilingual Token Tax must be
acknowledged by the UN as a systemic barrier to development and
addressed through standardised, morphologically aware benchmarks
and fair API pricing.

Mandate Human Oversight: Legally prohibit the delegation of critical
civic, judicial, and social welfare decisions to fully autonomous systems
by codifying the Reserve of Humanity Doctrine.

Finance Infrastructure Differently: Close the $3 billion annual ICT
funding gap using the Dual Core Finance Model—pairing public funds
with tokenised real-world assets (RWA) and crowdsourced compute
via DePIN protocols.

Govern Al in Real-Time: Introduce Runtime Governance Mandates
and the Global Al Fluidity Alliance (GAFA) framework to address
Agentic Tool Sovereignty, ensuring Al agents dynamically comply
with local laws during cross-border tool invocation.

Enforce Accountability: Implement market-based mechanisms like
Algorithmic Impact Bonds (AIBs), requiring financial surety from
developers to fund local remediation if high-risk models cause
systemic harm.

Build Diplomatic Unity: Maintain rigid message discipline and
consolidate a "Digital Bandung" coalition with the G77, BRICS, and
Small Island Developing States to secure binding, finance-backed
outcomes at the Global Dialogue.
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Introduction: The Existential Recalibration
of the Neural Age

The global transition into the era of artificial inteligence—often
conceptualised as the "Neural Age"—is characterised by profound structural
asymmetries that threaten to replicate historical models of exploitation within
the digital realm. Across the African continent, a demographic powerhouse
housing 18% of the global population and boasting the world's youngest
median age of 18.5 years, the paradox of artificial intelligence is acutely
visible." Despite generating vast quantities of linguistic, cultural, and biometric
data, the continent remains a net consumer of foundational Al models trained
predominantly in the Global North. Current metrics indicate that Africa
contributes an estimated 3% of global Al talent while facing an annual exodus
of 70,000 skilled professionals, creating a severe innovation drain that limits
the continent's capacity to shape its own technological future.? With internet
penetration hovering at roughly 37%—compared to a global average of 67%—
and a mere 5% of African Al researchers reporting adequate access to the
computing resources required for modern Al development, the continent is
at severe risk of being permanently cemented into the role of a "data colony".?

Against this backdrop, the United Nations Global Dialogue on Artificial
Intelligence Governance, scheduled for 6—7 July 2026 in Geneva, represents
a critical juncture for international diplomacy.® Established by the UN General
Assembly through Resolution A/RES/79/325 in August 2025, the Dialogue
serves as the first universal forum where all 193 Member States, alongside
multi-stakeholder representatives, convene to negotiate the interoperability,
safety, and equitable distribution of Al technologies.> Functioning as a
"dialogue of dialogues" and convened back-to-back with the ITU Al for Good
Global Summit at the Palexpo convention centre, this mechanism is uniquely
positioned to translate the aspirational goals of the 2024 Global Digital
Compact into actionable, internationally recognised governance
frameworks.®

For African delegations and policy networks, the 2026 Global Dialogue is not
merely a forum for participation but a vital battleground for existential
recalibration. Drawing upon the African Union’s Continental Al Strategy
adopted in July 2024 ¢, alongside the rigorous digital diplomacy rehearsed
during the WSIS+20 Review process in late 2025 ", a unified Pan-African
strategy is imperative. This comprehensive analysis exhaustively articulates an
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activism strategy designed to assert African agency in global Al governance.
By operationalising concepts such as Semantic Sovereignty, the Multilingual
Token Tax, the Reserve of Humanity doctrine, Agentic Tool Sovereignty, and
the Dual Core Finance Model, the following report provides a granular
roadmap for transforming rhetorical inclusion into binding, finance-backed,
and rights-respecting outcomes. The overarching objective is to prevent
digital balkanization while ensuring that artificial intelligence actively serves
the African Union's Agenda 2063 and the global Sustainable Development
Goals (SDGs).2

Theoretical Foundations: Deconstructing
Algorithmic Hegemony

To effectively intervene at the Global Dialogue, African activism must be
grounded in robust theoretical paradigms that deconstruct the mechanisms
of algorithmic hegemony. Contemporary Al governance cannot rely solely on
traditional legal frameworks, as the technology fundamentally alters the
relationship between the state, the citizen, and digital infrastructure. It
requires a shift from viewing Al merely as an economic tool to understanding
it as a structural environment.

Cognitive Colonialism and the Dialectical Onopticon

The extraction of African data to fuel foreign monopolies, paired with the
imposition of Western-centric algorithmic ontologies, constitutes a modern
iteration of cognitive colonialism. This dynamic encloses the global
"noosphere"—the sphere of human thought and cultural production—forcing
diverse epistemologies to conform to homogenized, commercially driven
models optimized for North American and European contexts.

This specific mechanism of power is best understood through the theoretical
framework of the "Onopticon," which marks a paradigm shift from the
classical, disciplinary Panopticon of the twentieth century.” Where the
Panopticon relied on the threat of centralised surveillance to induce self-
discipline among subjects, the Onopticon functions as an absolute algorithmic
enclosure that tethers biological and social existence directly to data
production. Under this regime, sovereignty is no longer merely territorial; it
becomes the "environmental structuring” of reality itself." The Onopticon
pre-processes human recognisability, mobility, creditworthiness, health
access, and risk profiles in advance, replacing the relational concept of society
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with the "Prosthetic Individual"—a human node entirely integrated into and
dependent upon the network.'

Under the Onoptic regime, the quest for legal justice risks being reduced to
automated administrative suspensions, creating a new political figure:
Homovictimus." This figure is the subject victimised not by explicit
authoritarian violence, but by remaining undefined, incorrectly categorised, or
algorithmically marginalised within the flawless, frictionless operation of
automated systems.'* For African states, resisting the Onopticon requires a
"negentropic" approach to technology. Negentropy, in this sociopolitical
context, involves deliberately injecting human friction, cultural diversity, and
sovereign oversight back into the frictionless flows of algorithmic capital,
thereby preserving human agency against automated necropolitics.'

The Reserve of Humanity Doctrine (Reserva de
Humanidad)

To counteract the automated necropolitics of the Onopticon, African
governance frameworks must champion the "Reserve of Humanity" doctrine
at the UN Global Dialogue. Originating in European administrative and
constitutional law discourse—particularly within Spanish and Italian legal
scholarship—this doctrine establishes a strict legal prohibition on delegating
fully automated, life-altering decisions to non-conscious systems."” It
mandates the preservation of an exclusive, non-delegable domain for human
judgment, intuition, and ethical reasoning in critical administrative, judicial, and
social welfare contexts."”

The Reserve of Humanity requires the operationalization of robust "human-in-
the-loop" (HITL) and "human-in-command" regulatory models. The doctrine
asserts that because algorithms operate strictly in the realm of deterministic
or probabilistic facts, they fundamentally lack the capacity for spiritual,
ethical, and contextual value judgments—elements that are indispensable for
equitable governance.® When public administration utilizes artificial
intelligence, a clear distinction must be maintained between deterministic
algorithms (rule-based) and self-learning algorithms (machine learning)."™
While the former may automate routine tasks under strict parameters, the
latter introduces a level of opacity that threatens the constitutional
prohibition of arbitrariness."”

In the context of the UN Global Dialogue, codifying the Reserve of Humanity
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serves as a vital safeguard against digital colonization and the unchecked
deployment of predictive algorithms that disproportionately impact
vulnerable populations in the Global South. It ensures that technological
innovation remains subordinate to procedural fairness, democratic
accountability, and the fundamental human rights outlined in the AU Agenda
2063." African delegations must argue that the true value of Al in public
administration lies not in cost-saving automation, but in its potential to
enhance procedural fairness while maintaining human accountability for the
ultimate outcomes.?'

Governance
Implication

Algorithmic Paradigm [Characteristics

African Policy Response

Panopticon Centralized Privacy protection laws [Traditional
surveillance, disciplinary ((e.g., Malabo |protection
power, conscious [Convention, POPIA). localization mandates.
behavioral modification.

Onopticon Environmental Systemic opacity, [Negentropic
structuring, predictive [algorithmic rejection
profiling, = automated |necropolitics, automated administrative
access control. Homovictimus. architectures.

Reserve of Humanity

Human-in-the-loop,

moral overrides,
contextual ethical
judgment.

Preservation of non-
delegable human
agency in governance.

Codification of human-in-|

command requirements
for all high-risk Al
deployments.
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The Economics of Exclusion: Semantic
Sovereignty and the Token Tax

The most immediate, mathematically quantifiable structural barrier to African
Al equity is the deeply entrenched computational bias within multilingual
tokenization, commonly referred to in computational linguistics as the “Token
Tax".?? As African nations strive to build Al systems that reflect their cultural
and linguistic realities, they encounter a severe economic and technological
tariff embedded in the foundational architecture of Large Language Models
(LLMs).

The Mechanics of Tokenization Inefficiency

Language models acquire capability directly from text, and orthographic
differences translate directly into representation efficiency.?* Foundational
LLMs rely on frequency-based subword algorithms, such as Byte-Pair
Encoding (BPE) and WordPiece, which are trained primarily on English and
other high-resource Indo-European languages.”® Consequently, these
algorithms optimally compress English text but fragment the morphemes of
morphologically complex, multi-byte scripts found across the African
continent.?

This fragmentation results in high "token fertility"—the ratio of generated
tokens per actual word. Empirical evaluations of leading LLMs on the
AfriMMLU benchmark (a dataset covering 16 African languages and 9,000
multiple-choice question-answering items) and the IrokoBench dataset
demonstrate that token fertility reliably predicts model accuracy.?? Higher
fertility consistently depresses accuracy across all models and subjects.?? The
fragmentation obscures linguistically meaningful units, leading to a
phenomenon known as "Coherent Misalignment,” where outputs are
grammatically correct and confidently delivered, but semantically flawed due
to encoding-level degradation.?

The Quadratic Economic Penalty

The technological inefficiency of high token fertility translates directly into a
massive economic penalty due to the fundamental architecture of the
transformer model. In transformer networks, the computational cost of the
self-attention mechanism scales quadratically with sequence length,

0(L2 X dmodel )’

mathematically represented as where L is the number of
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A

tokens and “model js the hidden dimension size.?

When African languages exhibit tokenization premiums of 2 to 5 times that of
English, the quadratic scaling means the computational cost does not merely
double; it increases exponentially.?* A doubling in token count results in a
quadrupled training cost and inference latency.? For multi-turn conversations
required by agentic Al and public service chatbots, the token tax is further
amplified, as every request re-processes the entire conversation history in the
user's native language.?®

This dynamic imposes a literal financial tariff on the preservation and
utilization of African languages.? Processing equivalent meaning in low-
resource African dialects requires vastly more compute, driving up API costs
for local developers and rendering basic, localized digital services
economically unviable compared to their English-language counterparts.?*

Activism for Semantic Sovereignty

Defeating the token tax requires aggressive advocacy for "Semantic
Sovereignty" at the UN Global Dialogue. African delegations must move
beyond requesting diverse training data and attack the algorithmic
architecture itself.

Proposals must include:

1. Mandating morphologically aware tokenization benchmarks within
global standard-setting bodies (such as ISO/IEC JTC 1/SC 42).
Standardized evaluation frameworks must transparently report the
compute penalty—the Encoding Fertility Index (EFl)—imposed on low-
resource languages before a model can be certified as globally
interoperable.”

2. Advocating for fair algorithmic pricing models from global compute
providers, demanding API billing structures based on semantic meaning
or word count rather than raw token count for designated low-resource
languages, thereby subsidizing the token tax.?

3. Establishing "Digital Bandung" data trusts. Evoking the spirit of the 1955
Bandung Conference, African states should classify indigenous
linguistic training datasets as sovereign national resources.” These
regional data trusts would license data to foreign LLM developers under
strict technology-transfer and benefit-sharing agreements, preventing
the uncompensated extraction of African semantic wealth.

AIFAT (2026) ..o, 12
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Tokenization

High-Resource

Low-Resource

Systemic

Metric (e.g., English) (e.g., Yoruba, | Consequence for
Ambharic) African Al
Token Fertility | Baseline (approx. | High (2.0 - 5.0+ | Rapid exhaustion of
Ratio 1.0-1.2) tokens per word) limited LLM context
windows.
2 . oy
Transformer Baseline ((’) (L ) 4x t(? 25x | Prohibitive
Compute Cost exponential hardware
increase requirements  for
local model training.
Commercial APl | Standardrates 200% to 500% | Local startups
Pricing premium priced out of
utilizing frontier
models for local
populations.
. . . . . "Coherent
Semantic Integrity | High preservation Morphological

fragmentation

Misalignment" and
severe degradation
in reasoning tasks.?

The

African

Governance

Paradigm:

Strategy, Paradox, and Implementation

The African Union has clearly recognized these existential challenges and has
aggressively sought to position the continent not merely as a regulatory
follower, but as a normative leader in the Global South. Between 2017 and
2024, the AU issued 99 distinct policy documents, directives, and
communiques, culminating in the landmark Continental Al Strategy endorsed
in July 2024.°
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The AU Continental Al Strategy and the Development-
Governance Paradox

The AU Continental Al Strategy represents a comprehensive, forward-looking
mandate to harness Al for socio-economic transformation while managing
associated harms.”® The strategy sets commitments across seven vital
enablers: talent, data, infrastructure, markets, investment, governance, and
institutional cooperation.®' It operates on a specific, phased timeline: Phase 1
(2025-2026) focuses on establishing governance structures, creating
national Al strategies, and mobilizing resources; Phase 2 (starting in 2028)
targets the execution of core infrastructural projects.*

However, deep analysis of the strategy reveals a fundamental "Development-
Governance Paradox".” There is a stark tension between the highly ambitious
continental frameworks and the severe implementation constraints
stemming from massive infrastructure deficits, persistent power grid failures,
and acute resource scarcity.” The AU is utilizing policy not merely to regulate
existing capacity, but to "perform the future"—using strategy documents to
navigate constraints and mobilize institutional will long before the material
conditions exist to sustain the technology.*°

While African leaders have proposed the creation of a $60 billion Africa Al
Fund and an Africa Al Council, actual implementation data from the first 18
months of the strategy reveals a stark geographic concentration of funding
(with 83% of investment isolated to just four countries) and minimal private
sector mobilization relative to the continent's actual needs.” Overcoming this
paradox requires African diplomats at the UN Global Dialogue to advocate for
"adaptive  implementation pathways"—mechanisms that sequence
international governance development synchronously with hard
infrastructure scaling and capacity building.” Regulatory sophistication is
useless without the underlying compute capacity and electrification required
to run the models.

Lessons from the WSIS+20 Review

The World Summit on the Information Society (WSIS+20) Review process in
late 2025 served as a critical stress test and rehearsal for African digital
diplomacy." The intense negotiations surrounding the WSIS+20 outcome
documents revealed persistent blind spots in the global architecture
regarding the needs of the Global South. African delegations pushed hard for
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enforceable data sovereignty, mandatory prohibitions on arbitrary internet
shutdowns, and the execution of genuine, unencumbered technology
transfers.'

A key African demand during WSIS+20 was the establishment of concrete
affordability targets—specifically reducing the cost of 2GB of broadband data
to below 2% of GNI per capita—and the localized retention of data via regional
hubs. However, these demands were frequently diluted by high-income
nations into non-binding, aspirational language.”” The WSIS+20 experience
underscored a vital diplomatic lesson: without assertive, highly coordinated
coalition-building alongside the G77, BRICS nations, and Small Island
Developing States, the Global South's digital priorities risk permanent
marginalization.”" The 2026 Geneva Dialogue must therefore abandon the
UN's traditional practice of drafting generic consensus texts in favor of
establishing binding, finance-backed mechanisms.?

Financing the Neural Age: Dual Core Finance
and BOP Innovation

Bridging the Al divide is fundamentally an infrastructural and macroeconomic
challenge. The African continent faces a persistent $3 billion annual ICT
funding gap, a deficit deeply exacerbated by punishing national debt burdens
and exorbitant sovereign risk premiums that deter foreign direct investment.’
Standard capacity-building rhetoric offered at UN summits is entirely
insufficient to close this gap. African Al deployment cannot merely replicate
Silicon Valley's capital-intensive models; it must be optimized for Bottom-of-
the-Pyramid (BOP) environments characterized by institutional voids, fragile
connectivity, and capital scarcity.

Minimum Viable Innovation Engines (MVIEs)

African activists must champion the deployment of Minimum Viable
Innovation Engines (MVIEs). MVIEs are frugal, context-specific technological
frameworks that co-create value directly with marginalized populations,
particularly in sectors critical to Agenda 2063 such as precision agriculture,
maternal healthcare, and localized fintech. Rather than importing massive,
generalized LLMs that require continuous cloud connectivity, MVIEs focus on
edge-Al applications and small language models (SLMs) that can operate
efficiently within low-bandwidth environments.
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The Dual Core Finance Model and DePIN

To finance these infrastructural leaps without deepening national debt,
African delegations must introduce the "Dual Core Finance Model" into the UN
Global Dialogue's outcome documents. This model represents a paradigm
shift in development economics. It operates by pairing anchor public capital
(such as funds sourced from UN Joint SDG mechanisms, the proposed $60
billion Africa Al Fund, or debt-for-digital swaps) with high-velocity capital
derived from tokenized real-world assets via blockchain networks.’

By tokenizing infrastructure—such as solar grids or regional data centers—the
Dual Core Finance Model bypasses traditional, predatory debt traps and
lowers the cost of capital by accessing global decentralized liquidity pools.*®
Furthermore, the integration of Decentralized Physical Infrastructure
Networks (DePIN) allows African states to crowdsource GPU capacity across
the continent.” DePIN protocols utilize cryptographic incentives to aggregate
idle consumer and enterprise computing power, creating decentralized
supercomputers that mitigate localized "compute deserts" and democratize
access to foundational model training without relying entirely on hyper-
scalers from the Global North.'

Financial Paradigm

Capital Source

Structural Limitation
for Africa

The Dual Core /
DePIN Alternative

scalers (AWS, Azure).

payments; subject to
latency and data
egress fees.

Sovereign Debt IMF, World Bank, Exorbitant risk | Debt-for-digital
Bilateral loans. premiums; swaps tied directly to
exacerbates debt Al infrastructural
traps. milestones.
- Tokenization of real-
Venture Capital Global North tech Demands hyper-
. world assets (RWA) to
funds. growth; ignores BOP P
institutional voids. &'1ttr'ac't 'gh-velocity
liquidity.®
Cloud Computing Centralized  Hyper- Requires usD D eromelelele)

of local GPU capacity,
paid in localized digital
assets.’
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Addressing the Runtime Governance Void:
Agentic Tool Sovereignty (ATS)

As Al evolves from passive chatbots into autonomous, goal-oriented agents
capable of executing complex workflows, static territorial regulation is rapidly
becoming obsolete. At the UN Global Dialogue, Africa must champion the
concept of "fluid institutionalism," recognizing that governance must adapt
continuously to technological mutations. This requires a profound focus on
the emerging crisis of Agentic Tool Sovereignty (ATS).%

Agentic Tool Sovereignty represents the necessary extension of digital
sovereignty from static infrastructure choices (e.g., where a server is located)
to the dynamic, runtime execution of Al agents.®® Al agents are systems
designed to act as independent actors rather than mere tools; they can
dynamically discover, select, and invoke third-party APIs across borders to
achieve user-defined goals.*

The Failure of Static Compliance Models

Because these API calls and data transfers occur in milliseconds, they
routinely bypass static data residency laws, such as the EU's GDPR or the AU's
Malabo Convention, creating profound jurisdictional ambiguity.*” Current
regulatory frameworks, including the highly touted EU Al Act, fail to address
this phenomenon because they assume a fixed compliance posture
established prior to market deployment.3

Specifically, the EU Al Act relies on the concept of "substantial modification"
(Article 3(23)) to trigger re-assessments.”’” However, it is structurally
impossible for a developer to foresee which external tools an autonomous
agent might select from a continuously updating digital registry that did not
even exist at the time of the initial conformity assessment.*” Furthermore,
post-market monitoring obligations (Article 72(2)) break down because
providers lack the technical mechanisms to audit or control third-party
services residing outside their jurisdiction.’” This creates a "Many Hands"
problem, dispersing responsibility across model providers, system deployers,
and tool creators, leaving no single actor with complete visibility into the
agent's data flows at the moment of tool invocation.*’

The African Response: GAFA and Runtime Governance

African delegations must use this regulatory vacuum to position the continent
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as a forward-thinking architect of agentic governance. To address ATS,
activists should propose the establishment of the Global Al Fluidity Alliance
(GAFA).*® GAFA would function as a polycentric, agile regulatory coalition
capable of developing interoperable ethical mapping protocols.

These protocols would operate as technical wrappers around Al agents,
automatically adapting the behavior and data-routing decisions of the model
to match the specific legal and cultural jurisdictions it operates within.
Governance can no longer rely on pre-deployment audits; the UN must
mandate runtime observability.® Proposals should require the
implementation of standardized policy engines that classify APl tools by
jurisdiction and automatically govern an agent's usage based on real-time
data classification, ensuring that an Al agent cannot autonomously route
sensitive African citizen data to non-compliant jurisdictions without an
explicit, cryptographically secured audit trail.3

The Global Dialogue Action Plan: Mapping
Interventions to Thematic Clusters

The UN Global Dialogue on Al Governance is deliberately structured around
four primary thematic clusters.”® To maximize diplomatic impact and
transition from aspiration to enforcement, African delegations must map
specific, highly actionable proposals to each of these operational domains.

Cluster 4c: Al Opportunities and Implications (Societal,
Cultural, and Economic Dimensions)

This cluster provides the primary arena for combating cognitive colonialism
and asserting Semantic Sovereignty.”’ The AU's prioritization of Al in
agriculture, health, and education depends entirely on representative
datasets and affordable inference.™

Activism Strategies:

e Targeted Plenary Interventions: Delegations must formally present
empirical data on the Token Tax to the Independent International
Scientific Panel, demanding that the UN acknowledge computational
linguistic bias as a systemic barrier to economic development.*?

e The "Digital Bandung" Initiative: Formally table a G77+China proposal
to classify indigenous and linguistic Al training datasets as sovereign
national resources.” Propose a UN-backed framework for regional data
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trusts that facilitate equitable benefit-sharing when Global North
corporations seek to scrape African data.

e SDG-Linked Adoption Metrics: Advocate for the establishment of
sectoral Al adoption targets explicitly linked to the Sustainable
Development Goals (SDGs), enforced through peer-review
mechanisms overseen by the Africa Al Council.®'

Clusters 4b & 4g: Bridging Al Divides (Capacity-Building,
Access, and Digital Foundations)

Bridging the divide requires moving beyond superficial training programs to
address hard capital constraints and infrastructural deficits.*’

Activism Strategies:

e Institutionalize Dual Core Finance: African diplomats must introduce
the Dual Core Finance Model into the Dialogue's official outcome
summaries. Advocate for the UN Joint SDG Funds to formally endorse
tokenized asset frameworks and debt-for-digital swaps as legitimate
mechanisms for funding national Al strategies.'

e Pan-African Compute Bloc: Launch a collaborative initiative to pool
regional compute resources, officially requesting UN technical
assistance to scale DePIN pilots that aggregate idle GPU capacity.’

e Redefining "Hegemonic Open Source": Challenge the prevailing
narrative that the release of "open weights" by Western tech giants
constitutes sufficient knowledge transfer. Demand mandatory,
structural technology transfer clauses that include the sharing of
foundational training methodologies, not merely the commaoditization
of black-box end-products. Reiterate the WSIS+20 demand for time-
bound affordability targets (2GB of broadband data <2% GNI) as a
prerequisite for any meaningful Al adoption.™

Clusters 4a & 4d: Safe, Secure, and Trustworthy Al
(Responsible and Interoperable Approaches)

This cluster is the critical venue for addressing the crisis of Agentic Tool
Sovereignty (ATS) and establishing fluid institutionalism.*!

Activism Strategies:

e Propose the GAFA Framework: Formally present the concept of the
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Global Al Fluidity Alliance during the multi-stakeholder segments. Argue
that interoperability cannot mean forcing African states to adopt
European or American standards wholesale, but rather developing
technical wrappers that allow models to adapt dynamically to local laws.

e Runtime Governance Mandates: Introduce draft language requiring
international standards bodies (such as ISO/IEC) to develop runtime
observability requirements for autonomous Al agents, ensuring that
cross-border tool invocation is continuously monitored and legally
accountable.®

e Sovereign Cyber-Resilience: Push for binding commitments from
multinational cloud providers to invest in regional data infrastructure
within the African continent, ensuring compliance with the AU Data
Policy Framework and the Malabo Convention.??

Clusters 4e & 4f: Respecting, Protecting, and Promoting
Human Rights (Transparency, Accountability, and Human
Oversight)

The final cluster intersects most directly with the existential risks of the
Onopticon and automated necropolitics.*! Protecting human rights in the
Neural Age necessitates aggressive, enforceable red lines.

Activism Strategies:

e Codifying the Reserve of Humanity: Co-sponsor a binding UN
resolution that legally prohibits the delegation of critical civic, judicial,
and social welfare decisions to autonomous systems without verifiable,
human-in-the-loop oversight mechanisms.™

e Implementation of Algorithmic Impact Bonds (AIBs): Move beyond
voluntary  ethical guidelines by introducing market-based
accountability. Algorithmic Impact Bonds would require Al developers
to post financial surety bonds prior to deploying high-risk models in
African markets.*® If an Al system causes measurable societal harm,
systemic bias, or infrastructural failure, the bond payouts are
automatically triggered to fund local remediation efforts and
compensate victims.*

e Moratorium on Arbitrary Shutdowns: Leverage the human rights
cluster to demand strict international prohibitions against the
weaponization of digital infrastructure by state actors, explicitly banning
arbitrary internet blackouts, coupled with robust, independent incident
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reporting frameworks.*®

Overarching Strategies for Pan-African
Diplomatic Execution

The translation of these highly technical policy positions into diplomatic
victory at the 2026 Geneva Dialogue requires a coordinated, multi-track
engagement strategy spanning the pre-negotiation, execution, and follow-up
phases.

Phase 1: Pre-Dialogue Preparation and Consolidation
(April-June 2026)

Under the auspices of the African Union Commission and the Africa Al
Council, a dedicated African Negotiation Taskforce must be assembled to
maintain rigid message discipline.®' African delegates must aggressively pre-
negotiate joint positions with the G77, BRICS, and Small Island Developing
States to prevent the fragmentation of the Global South vote. The concept of
“Digital Bandung" should be utilized as a diplomatic rallying cry. Furthermore,
exhaustive written inputs detailing the Token Tax, the Reserve of Humanity,
and the Dual Core Finance Model must be formally submitted to the Global
Dialogue Co-Chairs and the Independent International Scientific Panel well
before the deadlines.*°

Phase 2: Execution at the Global Dialogue (6-7 July 2026,
Geneva)

During the Dialogue, African states must utilize high-level governmental
statements in the plenary sessions to unequivocally reject the "data colony"
paradigm. Delegates must explicitly reference the structural inequities of the
Token Tax and demand immediate, structural redress.?? Strategic side events
should be hosted on the margins of the ITU Al for Good Global Summit. A
dedicated, data-heavy session on "Semantic Sovereignty and the Economics
of the Token Tax," featuring computational linguists and AU officials, will force
the issue of linguistic compute penalties into the mainstream narrative.
Crucially, delegations must engage critically with the findings of the
Independent International Scientific Panel on Al; if the panel's report fails to
adequately address the socio-economic devastation of Agentic Tool
Sovereignty, African states must be prepared to table formal addendums.*
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Phase 3: Post-Dialogue Enforcement and Domestic
Integration (August 2026 onwards)

The outcomes of the Global Dialogue, regardless of their legal binding status,
must be immediately domesticated by AU Member States. National Al
strategies must be updated to mandate Algorithmic Impact Bonds and strict
interoperability protocols.** Policymakers must carefully mitigate the
"sovereignty trap"—balancing the desire for strict data localization with the
need to attract foreign direct investment. Over-regulation risks isolating
African tech ecosystems; therefore, the implementation of fluid
institutionalism ensures that African markets remain integrated globally while
retaining sovereign control over data utilization and cultural preservation.

Conclusion: Securing the African Neural Age

The UN Global Dialogue on Artificial Inteligence Governance presents a
narrow, fleeting window to permanently alter the trajectory of global
technological development.® Repeating the historical mistakes of previous
industrial revolutions—where African nations operated solely as passive
consumers of imported innovation and uncompensated exporters of raw
materials—is an existential risk in an era where power is increasingly defined
by algorithmic environmental structuring and cognitive enclosure.

The necessary transition from a marginalized "data colony" to a "sovereign co-
architect" requires African diplomacy to move far beyond the repetition of
generic, aspirational tech-ethics. It demands surgical, highly technical, and
economically grounded activism. By aggressively championing Semantic
Sovereignty to dismantle the computational penalties of the Multilingual
Token Tax, operationalizing the Dual Core Finance Model to bridge the
massive infrastructural divide, navigating the perilous complexities of Agentic
Tool Sovereignty through fluid institutionalism, and embedding the Reserve of
Humanity and Algorithmic Impact Bonds into international human rights
paradigms, the African continent can assert its rightful agency.

The 2026 Geneva Dialogue must be forced to acknowledge that an equitable
Al future cannot be built upon a foundation of structural linguistic
discrimination, unaccountable autonomous agents, and automated
necropolitics. Through disciplined, unified, and technically sophisticated
diplomatic execution, African delegations can ensure that the architecture of
the Neural Age serves the fundamental goals of inclusive growth, cultural
renaissance, and genuine, sovereign independence.
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